
                         

 

        BRAMSHOTT HILL CLUB CONSTITUTION 

 

Voted and agreed at BHGC EGM – passed 22nd Sept 2022 

1.0 NAME 

  
1.1 The name of the organisation shall be BRAMSHOTT HILL GOLF CLUB, abbreviated when required to 
BHGC, and referred to hereafter as “the Club” 
 
1.2 Bramshott Hill Golf Club, based at Dibden Golf Centre, is an Unincorporated Association funded by 
the members with the basis of “one member one vote”. The Club is a “not for profit” organisation. The 
Club has no direct responsibility for the operation of Dibden Golf Centre. 
 

2.0 PURPOSE 

  
2.1 The purpose of the Club is to: - 

a. Promote participation of Club members in the game of golf within the Club and encourage social 
interaction within the Club. 

b. To provide a range of competitions within each section, and across all sections throughout the 
year 

c. To provide access to external golf competitions across Hampshire County and England Golf 
d. To administer and maintain systems to allow access to the World Handicap System (or 

replacement) by all members 
e. To ensure the Club remains an affiliated member of the relevant County Associations and 

England Golf 
f. To maintain the Rules and Etiquette of Golf as laid down by the Royal and Ancient Golf Club of St 

Andrews, England Golf and those relating to the World Handicap System. 
 

3.0 GOVERNANCE 

 
 

 
3.1 The Club undertakes to adhere to all its legal responsibilities as an unincorporated association 
fulfilling the purposes set out in 2.1 and follow all guidance recommended by England Golf and County 
Golf Associations all of which shall override this constitution where there is a conflict. 
 

4.0 ORGANISATION 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4.1 The Club shall be constituted of members whose common interest is the game of golf. 
 
4.2 It shall be organised with the following: 

a. The Men’s Section for all males over 18 years of age 
b. The Seniors’ Section optional for males over 60 years of age 
c. The Ladies’ Section for all women over the age of 18 years of age 
d. The Juniors’ Section for boys and girls under 18 years of age on 1st January of the playing year. 

Within each section, social membership is available for any member that cannot participate in the game 
of golf but still wishes to retain membership for social purposes. Social membership shall not hold voting 
rights. 
 
4.3 Members shall be bound by the rules of the Club, by any amendment to them and by all byelaws 
made by the Governance Board. 
 



 
 
 
 

4.3 Members of the Club are jointly responsible for the assets and liabilities of the Club which will be 
administered and organised by the Governance Board and relevant committees of the Club. 
 
4.5 Any revision to the Constitution of the Club shall be authorised by a General Meeting of members. 
 

5.0 MEMBERSHIP 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
5.1 A candidate for membership is to be proposed and seconded by two paid up members of the Club. 
 
5.2 Upon receipt of a completed application form, approval by the Governance Board and receipt of the 
appropriate fee, candidates must meet with representatives of the relevant section committee for 
induction. 
 
5.3 Any candidate may be refused membership. 
 
5.4 A member changing any personal details must notify the relevant section secretary in writing as soon 
as possible to permit membership details to be kept up to date. 
 
5.5 Members should be aware of the Club’s obligation under the relevant Data Protection Acts as 
appropriate, to advise them that their personal details are made available to other members to facilitate 
the organising of matches and competitions. 
 
5.6 A member is in good standing if fully paid up (Full, Away and Honorary members) and not under 
investigation into their conduct by the Club. 
 
5.7 A member in good standing is entitled to enjoy the facilities of the Club and to a single vote at General 
Meetings. 
 
5.8 The Governance Board, where all voting Board members are in agreement, may choose to suspend 
membership pending investigation into the conduct of that member.  Where a member’s conduct is 
under investigation, he/she shall not be entitled to attend or vote at any General / Governance Board / 
Section Committee or sub Committee meeting.  
 
5.9 A reasonable standard of dress shall be worn both on the course and in the clubhouse and when 
representing the Club at away venues. 
 
5.10 Complaints regarding any Club related matter should be made in writing to the relevant section 
secretary, who will deal with it, following the appropriate procedures. The Governance Board will be 
made aware of any complaints within any section. All appeals will be addressed to the main Governance 
Board.  Decisions of this Board are final and binding on all parties. 
 
5.11 The Governance Board, where all voting Board members are in agreement, may withdraw 
membership from any member where there is evidence to show that the member’s action is, or 
potentially may bring the Club into disrepute. 
 
5.12 A member wishing to resign must give notice in writing to the relevant section Secretary and is liable 
for all arrears at the date of giving notice.   
 
5.13 A member who has resigned and requests to re-join may be re-elected without a proposer or 
seconder at the discretion of the Governance Board. They may only rejoin twice unless there are 
exceptional circumstances accepted by the Governance Board. 
 
5.14 A person, upon ceasing to be a member of the Club, forfeits all rights and claims upon the Club, its 
property and funds. 
 
5.15 Membership is not transferrable. 



 

6.0 CONDUCT OF MEMBERS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* 

 
6.1 Members are requested and required to conduct themselves, on and off the golf course, courteously 
and in compliance with the rules of the game and the course. 
 
6.2 Members are responsible for the accuracy of their handicap applied in any golf competition, as under 
the rules of golf and the relevant handicap system.   
 
6.3 Members are responsible for being familiar with the Rules of Golf, the Rules of Handicapping and any 
temporary or permanent local rules of the Dibden Golf Centre. 
 
6.4 The Club maintains a Welfare Officer who will also oversee the safeguarding requirements of the 
Club. The Welfare Officer should and can be consulted privately and in confidence by any member(s) who 
may have a complaint. E.g. a junior who may be bullied. The facility is open to all Club members. 
 
6.5 Bramshott Hill Golf Club policies will be binding on all members of the Club. These will include (but 
not exhaustively) 

• Disciplinary and Grievance (including complaints) Procedures 

• Safe Golf Policy 

• Social Media Policy 

• Rule Infringement Policy 
Club policies will be available for inspection on the Club’s website. 
 

7.0 DIVERSITY AND INCLUSION 

 
 
 
 
 
 
 
 

 
7.1 All members are entitled to be treated equally in accordance with the Equality Act 2010 or subsequent 
equality legislation. 
 
7.2 No member should be subject to any discrimination of any type deemed to be offensive or 
disrespectful by word or action, implication or by written material in relation to 7.1 above. 
 
7.3 Any member having cause for complaint in relation to 7.1 and 7.2 above or otherwise, will have the 
opportunity to have their grievance heard through the appropriate procedure by a Governance Board 
member. 
 

8.0 EMPLOYEES OF BRAMSHOTT HILL GOLF CLUB 

 
 

 
8.1 Where Bramshott Hill Golf Club is an employer, it will meet the requirements of all relevant 
employment legislation and laws and follow ACAS guidelines. 
 
8.2 Any employee of Bramshott Hill Golf Club will be governed by their terms and conditions of 
employment which may not be overridden by any part of this Constitution. 
 
8.3 Any employee, regardless of the role they hold, will be managed in their employment by the 
Governance Board and will report to a designated member of the Board 
 
8.4 Any grievance or disciplinary matters concerning its staff shall be dealt with under the procedures in 
the employee’s terms and conditions of employment.  Member grievance and disciplinary procedures 
will not apply to any employee in relation to their employment. 
 

9.0 ANNUAL SUBSCRIPTIONS, COMPETITION FEES AND OTHER FINANCES 

 
 
 

 
9.1 Annual subscriptions will be set by and paid to the Governance Board. 
 



 
 
 
 
 
 
 
 
 
 
 
 

9.2 Entrance fees will be payable upon approval of the application for membership and will be set by and 
paid to the Governance Board. 
 
9.3 Subscriptions apply for the period as set by the Governance Board and normally will be for a period 
of one calendar year. There will be no requirement for the subscription year to mirror the financial year. 
 
9.4 Subscriptions are due on the first day of the subscription year and must be paid within one calendar 
month of that date. Members not paying by this date, without prior arrangement of the Governance 
Board will forfeit their membership and, be required to pay any relevant entrance fee should they wish 
to re-join 
 
9.5 On an annual basis, the Governance Board will ensure that central Club costs (e.g. WHS costs, 
Howdidido, Insurance are met, and distribute remaining funds to the sections (as defined in 4.2) allowing 
for operational reserves, on a pro rata basis, based on membership numbers(Full, Away and Honorary 
members) at the start of the year. New membership fees throughout the year will be retained by the 
Governance Board for distribution in the following year in the same manner. 
 
9.6 Competition fees will be retained by the section running the competition and distributed as described 
in the competition rules. 
 
9.7 Any other income and expense will be the responsibility of the section concerned. 
 

10.0 THE GOVERNANCE BOARD 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* 
 

 
10.1 The Club is to be administered by a Governance Board. 
 
10.2 The members of the Governance Board shall comprise:  

• Board Chair 

• Mens’ section representative x2 

• Ladies’ section representative x2 

• Seniors’ section representative x2 

• Club Welfare Officer 

• Club Financial Controller 

• Junior organiser 

• Handicap representative 

• Club administrator 
 
10.3 The Governance Board shall be appointed to conduct the affairs and finances of the Club on behalf 
of the membership. It will be responsible for the development, implementation, amendment, and day to 
day operation of the systems, policies and procedures required for the effective running of the Club and 
its activities. Such systems, policies and procedures shall not conflict or amend the Constitution and shall 
comply with 3.1.  
 
10.4 The Governance Board may consider any proposal submitted via the Club administrator from section 
committees, for approval of any member, or non-member who has made a major contribution to the 
wellbeing of the Club for honorary life membership. All honorary members are expected to comply with 
section 6 – Conduct of Members, of the Constitution, and the Governance Board reserves the right to 
rescind Honorary membership.  
 

11.0 SECTION COMMITTEES 

 
 
 
 
 

 
11.1 All adult constituent sections of the Club under 4.2 shall have its own committee to administer its 
own competitions and events. No constituent section committee shall have the power to override the 
directives of the Governance Board. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

11.2 Section committees shall comprise, as a minimum: 
a. Captain 
b. Vice-captain 
c. Administrative secretary 
d. Handicap/competition secretary (could be split roles) 
e. Section treasurer 

In the event of a lack of volunteers to any of these roles, the section committee will share the function 
of that role. 
 
11.3 Each section committee shall be responsible for and retain all competition monies arising from these 
activities and be responsible for maintaining a balanced account ensuring the distribution of competition 
prizes within parameters set by the Governance Board. 
 
11.4 Each section committee must submit a copy of its ongoing accounts to the Governance Board 
Financial Controller on a quarterly basis and at financial year end to enable the Governance Board to 
have sight, and where necessary recommend restorative action to ensure the maintenance of the 
ongoing satisfactory financial position of the Club. A consolidated set of accounts will be presented at 
the Club AGM. 
 
11.5 A working group may be appointed by the Governance Board or any section committee, for any 
special purpose. Any such working group is to report to its appointing committee its outcomes and 
expenses on the completion of its task and will then disband. 
 
11.6 Where a working group reach a conclusion or recommendation which will affect or impact on any 
other constituent committee, such recommendations or conclusions shall be presented to the 
Governance Board for approval. 
 

12.0 APPOINTMENT OF GOVERNANCE BOARD MEMBERS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
12.1 The section representatives shall be elected from the constituent committees of each relevant 
section for a minimum period of 1 year and a maximum period of 3 years after which they must have a 
break of at least one year. 
 
12.2 Other members of the Governance Board: 

a. The Board Chair, Financial Controller and Welfare Officer (each of whom must hold the relevant 
skills or England Golf qualifications as required) shall be subject to election at the Annual General 
Meeting (AGM) to serve for a period of 3 years with an option for re-election at the instance of 
the AGM.  These positions must act independently of the sections and represent the whole Club 
and must not be members of any other Club committee. 

b. The Club Administrator. 
c. Junior Organiser (who must hold enhanced DBS clearance). 
d. A member of the handicap sub-committee will attend the Governance Board on a rotation basis. 

 
12.3 The roles on the Governance Board with voting rights, as a result of their leadership functions, are, 
the sections representatives, Financial Controller and Welfare Officer. The Board Chair will have the 
casting vote only. All other roles will be non-voting positions acting in an advisory position. 
 
12.4 The Governance Board shall be responsible for recruitment and management of any employed 
personnel within the Club.  
 
12.5 Nominations for the elected members of the Governance Board shall be proposed, seconded and 
notified to the Club Administrator at least 14 days before the AGM. Nominees must indicate a willingness 
to serve and for the Welfare Officer, must hold the requisite qualifications for the role. 
 
12.6 If there are insufficient nominations to fill posts, the Governance Board may proceed with co-option. 
Those co-opted will serve until the next AGM. 



 
 
 
 
 
 
 
 

 
12.7 Where 10% or 20 paid up Full, Away and Honorary members, whichever is greater have issue with 
the performance of any member of the Governance Board they should: 

• Informally, in the first instance raise the issue(s) with the Board Chair in writing.  

• Where this fails to resolve the matter, they may raise notified business at an AGM or EGM to 
address the situation.  

• This will not be accepted as notified business until the informal process has been exhausted 
 
12.8 All AGM and EGM voting will be administered by at least two members of the outgoing Board 
 

13.0 CONDUCT OF MEETINGS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
13.1 A meeting shall have a Chairperson and a note taker. 
 
13.2 For General meetings of the Club (meetings involving the whole club), the order of precedence for 
Chairperson shall be the Board Chair, the Financial Controller and then the Welfare Officer.   
 
13.3 For Governance Board meetings the order of precedence for Chairperson shall be - Board Chair, and 
the Financial Controller and then the Welfare Officer. 
 
13.4 For section committee meetings the order of precedence for Chairperson shall be determined by 
that committee. 
 
13.5 A meeting must elect a chairperson for all its proceedings. 
 
13.6 A note taker is to take minutes of a meeting and distribute them to the committee members within 
14 days. All Governance/section/AGM/EGM minutes are to be recorded and filed with the relevant 
Club/section administrator and displayed on the Club website once approved by the relevant Board or 
committee. 
 
13.7 The Chairperson of a working group shall be appointed by the committee who set up that working 
group. 
 
13.8 The note taker of a working group shall be appointed by its Chairperson or, failing that, elected by 
its members. 
 
13.9 A meeting must have a quorum for it to proceed as follows: 

a) General meeting of the Club - 10% or 20 paid up Full, Away and Honorary members, whichever 
is greater  
b) Governance Board meeting - five voting members  
c) Section committee meetings - five including at least one of the Governance Board 
representatives.   
c) Sub-committee - three, or as directed by the appointing committee.  

 
13.10 Motions put forward for debate shall be settled by a simple majority. In the event of a tie the 
Chairperson shall have the casting vote.  Each member shall have one vote at an AGM/EGM. 
 
13.11 An amendment to the Constitution can only be made at a General Meeting of the Club, and for 
which a two thirds majority is necessary. 
 

14.0 FREQUENCY OF MEETINGS 

 
 
 
 
 

 
14.1 There is to be an Annual General Meeting of the Club each year by the end of November. 
 
14.2 A General Meeting of the Club may be requisitioned via the Club administrator at any time by either: 

a. The Governance Board by majority of voting members or; 



 
 
 
 
 
 
 
 
 
 
 

b. By a request signed by at least twenty 10% or 20 paid up full members, whichever is greater. 
Notice of such a meeting, with the agenda, shall be published via email and on the Club notice board. It 
shall be convened no less than 14 days and no more than 28 days after being requisitioned. 
 
14.3 The Governance Board shall meet bi-monthly. 
 
14.4 Section committees shall meet monthly 
 
14.5 The handicap sub-committee shall meet at a minimum bi-monthly. 
 

15.0 CLUB ACCOUNTS REVIEW 

  
15.1 The consolidated Club accounts shall be reviewed annually, prior to the Club AGM by a financially 
qualified and independent person, proposed and seconded by non-Governance Board members. 
 

16.0 ADMINISTRATION 

  
16.1 The Governance Board is responsible for the administration and financial affairs of the Club. Routine 
matters may be devolved to the relevant sections.  
 
16.2 The Club year shall be 1st January to 31st December for operational purposes and 1st November to 
31st October for financial purposes. 
 
16.3 The Club will ensure that it meets the requirements of all current Data Protection legislation. 
 
16.4 All non-budgeted items of expenditure above one hundred pounds shall be brought to the attention 
of the relevant Board/section committee and approved by them in advance of the purchase. 
 
16.5 Members, when carrying out duties on behalf of the Club, incurring expenses for travel, subsistence 
or the like shall be entitled to reimbursement of pre-approved expenses by the relevant Board/section 
committee from relevant funds. 
 

17.0 GOLF CLUB AFFILIATIONS 

 
 

 
17.1 The Club shall seek and maintain affiliation of the local and national golf unions and associations 
 

18.0 COMPETITIONS 

  
18.1 Competitions will be organised for singles, pairs, and group participation on a daily, part weekly and 
annual basis.  The rules, conditions of play, distribution of prizes are laid down in a separate document 
entitled ‘Competition Rules’. 
 

19.0 ADMINISTRATION OF THE COURSE 

 
 

 
19.1 Nothing in this constitution shall have any bearing upon the administration of the golf course and 
surroundings by the operator or owner. The regulations of any relevant authority are applicable to all 
users of the course whether members of the Club, or not. 
 

20.0 DISSOULTION OF THE CLUB 

 
 

 
20.1 In the event of the dissolution of the Club, all remaining assets, after the payments of all liabilities, 
shall be distributed amongst fully paid up (Full, Away and Honorary) members. The actual share shall be 
distributed equally. 
 



21.0 INTERPRETATION OF THE RULES 

  
21.1 Any dispute in question which may arise as to the meaning or interpretation of the rules or any 
byelaws shall be determined by the Governance Board, whose decision shall be final and binding on all 
members of the Club. 
 

22.0 OTHER 

  
22.1 English law – this constitution is governed by English law and the members submit to the non-
exclusive jurisdiction of the English courts. 
 

 


